
 
 

SERVANT TEAM: APPLICATION 20 10  
Southwest Texas Conference United Methodist Church  
 
Thanks for you interest in the SWTC Servant Team! We hope you will take time to carefully 
complete this application and really pray about your involvement this summer. A group of leaders will 
be reading your responses in confidence and then making decisions upon who will be chosen for the 
Servant Team. As you realize, this is not only an exciting opportunity to be in direct ministry with 
students, it is also a chance to in dividually grow in your faith.  
May God bless you as you continue this process!  
 
 
 
 
 
 
The Purpose  of the Servant Team is for students (ages 16 to 21) to  imitate  the example of Jesus 
Christ while serving as leader s for the Southwest Texas Conference summer  youth events.  
 
Here is a n Overview of the Servant Team :  

¥ The Servant Team will be the core student leadership team for SWTC summer youth events.  
¥ The Servant Team will gain valuable experience in youth ministry, service and Bible study.  
¥ The Servant Team wil l grow spiritually as they help lead SWTC summer youth events.  
¥ The Servant Team will raise their support  and receive a salary  from the support raised.  
¥ The Servant Team will attend a training retreat before the summer begins.  
¥ The Servant Team will commit t o the Servant Team Covenant & Pledge.  
¥ The Servant Team will be accountable to the SWTC Covenant of Behavior.  
¥ The Servant Team will work under the supervision of the  SWTC Director of Youth Ministries and 

the Summer Camp Directors and Deans.  
¥ The Servant Team  will commit to a pre - retreat overnighter, 5 weeks during June and July for 

events, and a weekend post - retreat at the end of the summer.  
¥ The Servant Team will complete an application and interview process.  
*Completion of this application does not guarantee  a position  on  the  Servant Team. SWTC camp directors and deans will 
make selection of the Servant Team near the beginning of March . All youth applying will be notified by mid March.  

 
Servant Team Application Checklist  
Please check off items as they are co mpleted.  

___ Personal & Health Information  
___ Sign SWTC Covenant of Behavior  
___ Questions and Faith Statements  
___ Sign Servant Team Pledge & Covenant  
___ Review Ministry Areas  
___ 3 Personal Reference Letters   
___ Personal Picture  
___ Raising Suppor t (packet to be mailed)  
___ Background Check (to be mailed)  

 

Servant Team Important Dates  
1. Application Deadline, Monday, March 1, 2010  
2. Selection of Servant Team, March 2, 2010  
3. Notification of ST, by March 5, 2010  
4. ST Pre -Retreat (FUMC Marble Fall s) June 10 -11 
5. My Mission Extreme (San Antonio) June 1 1-15 , 10  
6. My Mission Impact (Austin) June 1 8-22, 10  
7. JAM Camp, Mt. Wesley (Kerrville) June 27 -July 1  
8. HEB Foundation Camps (Leakey, TX) July 11 -15  
9. QUEST Camp, Mt. Wesley (Kerrville) July 18 -22 
10. ST Post -Retreat (Corpus Beach) July 23 -25 , 10

For more info contact Rusty Freeman, Director of Youth Ministries, Southwest Texas Conference of the United 
Methodist Church. 16400 Huebner Rd, San Antonio TX 78248. rhf143@aol.com , 210.382.4581 / 210.408.4553 fx
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Servant Team :  Questions and Faith Statements  
Southwest Texas Conference United Methodist Church / Servant Team Application  
 
Please answer the following questions below: (use a separate sheet of pap er as needed)  

1.  Why do you want to be on the Servant Team?  
 
 
 
2.  Tell about your relationship with Jesus Christ.  

 
 
 

3.  What are your spiritual gifts? ( www.reachingyouth.org  for inventory)  
 
 
 
4.  What do you hope to accompl ish by being on the Servant Team?  
 
 
 
5.  Name 3 strengths and 3 weaknesses. Briefly explain each.  
 
 
 
6.  What do you think are the most important qualities of a Servant Team leader?  
 
 
 
7.  What is your level of involvement in Southwest Texas Conference youth events?  
 
 
 
8.  How would you describe a servant?  
 
 
 
9.  Is there any thing in your past, or present actions (or behavior) that might prohibit you from being 

a positive example to the campers? If so, please explain, as you are able.  
 
 

10.  Do you feel emotionally and spirituall y ready to serve in this capacity?  
 
 
11.  Do you have a My Space or Face Book account? If so, what is the address or name your Face Book 

page is under?  
 

12.  Circle the one in each pair that represents you the best:  
 
Fun- loving / Serious    Organized / Passionate  
Energetic / Calm     Many friends / A faithful few  
Committed / Faithful    Popular / Interesting  
Trusting / Influential    Available / Scattered  
Good / Just     Likeable / Self - searching  
Reliable / Spontaneous    Loud / Quiet
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Servant Team :  Pledge & Covenant  
Sout hwest Texas Conference United Methodist Church / Servant Team Application  
 
Servant Team Pledge  
It is our pledge to,  
Éconsider our lives worth nothing to us.  
Éseek to abide in Jesus.  
Éstrive to serve without recognition.  
Édesire to worship God with our liv es.  
Éreach out to the last, the least, and the lost.  
Éput the needs of others before our own.  
Éwork to spread the Gospel.  
Édiscipline ourselves and our lives.   
É reject  negative behavior and sinful habits.  
Épractice the 6 Habits of Faith (worship, prayer, s tudy, service, fasting & celebration).  
 
Servant Team Covenant  
We covenant to,  
Égo last.  
Énot draw attention to ourselves.  
Éboast only in the Lord.  
Éhumble ourselves.  
Éserve without complaint.  
Éworship without reserve.  
Éuphold Christ - likeness.  
Éwalk in holi ness and purity.  
Élove all.  
Épray first.  
Épractice faith.  
 
Do you agree with the ÒpledgeÓ and ÒcovenantÓ and will you do your best to uphold these standards as 
stated above? Your signature below indicates your commitment to the ÒpledgeÓ and Òcovenant.Ó  
 
__ ____________________     ______________________  
Signature       Date  
 
 
Servant Team Ministry Areas  

1)  Recreation: to honor God through building community, fellowship, and celebration.  
2)  Administration: to honor God through camp organization, registration, welcome  and hospitality.  
3)  Worship: to honor God in the planning, set up, praying and instrumentation of worship.  
4)  Small Groups: to honor God in development, implementation, and coordination of small groups.  

 
Rank the Servant Team Ministry Areas  in order of your pre ference (1 is most preferred, 4 is least 
preferred.) * These will be used to determine the ministry area(s) in which you will serve.  
 
1 ______________  2  ______________  3  ______________  4  ______________  
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Servant Team :  Reference Letters  
Southwest Tex as Conference United Methodist Church / Servant Team Application  
 
Each applicant must submit two reference letters  from 3 persons they know.  
 

1)  A pastor or youth leader  
 

2)  A boss, supervisor or teacher  
 

3)  A friend or student your own age   
 
Each letter has two  portions to it.  
 
First, submit a personal reference letter , which  can be a letter or email . There is no official form for this 
letter. It simply needs to indicate there opinion of you as a potential servant team member and that you 
character demonstrates Christ - likeness.  
 
The s econd  letter is  the Servant Team Reference Form  (below ).  
 
Both reference s (from 3 persons each) must be completed before acceptance to the Servant Team can be 
considered.  
 
Please return the letters to:  
Rusty Freeman , SWTC of UMC , 164 00 Huebner Rd , San Antonio TX 78248  or mailto:rhf143@aol.com . 
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Servant Team: Reference Form  
Southwest Texas Conference United Methodist Church / Servant Team Application  

 
________________________________has applied f or a position with us as a Servant Leader  for our 
summer camps and has given your name to serve as a personal reference. Our camps and events are 
Christ - centered and we seek highly qualified servant leaders to minister and lead our youth.   
Please circle t hose that best apply .   
 
A. SPIRITUAL QUALITIES  Superior  Average  Poor  Unknown  
1. Spiritual maturity & stability  5 4 3 2 1  ? 
2. Christian example, lifestyle, reputation  5 4 3 2 1  ? 
3. Evidence of Christian love & humility  5 4 3 2 1  ? 
4. Depth of commitme nt to serve  God  5 4 3 2 1  ? 
5. Practical knowledge of the Scriptures  5 4 3 2 1  ? 
 
B. JOB PERFORMANCE  Superior  Average  Poor  Unknown  
1. Quality of work performance  5 4 3 2 1  ? 
2. Imagination, resourceful ness, initiative  5 4 3 2 1  ? 
3. Ability to work we ll with co -workers  5 4 3 2 1  ? 
4. Ability to relate well with children  5 4 3 2 1  ? 
5. Cooperation with supervisors  5 4 3 2 1  ? 
6. Responsibility and dependability  5 4 3 2 1  ? 
7. Leadership and judgment  5 4 3 2 1  ? 
 
C. PERSONALITY CHARACTERISTICS  Sup erior  Average  Poor  Unknown  
1. General appearance & neatness  5 4 3 2 1  ? 
2. Health, energy, endurance  5 4 3 2 1  ? 
3. Emotional maturity and stability  5 4 3 2 1  ? 
4. Willingness to learn  5 4 3 2 1  ? 
5. Social ability & friendliness  5 4 3 2 1  ? 
 
Place an  "X" along the line to indicate the best fit of their personality between these extremes:  
 

Extrovert ................................ ................................ ............................ Introvert  
 
Detailed ................................ ................................ ................................ General  
 
Rigid ................................ ................................ ................................ ...  Flexible  
 
Loud ................................ ................................ ................................ ......  Quiet  
 
High Energy ................................ ................................ ....................  Low Energy  

 
 
Name: ______________________________  Signatu re: _____________________ _____  
 
Phone : ______________________________  Email: _____________________________  
 
Relationship _______________________________ (teacher, pastor, friend, etc.)  
Please complete and return to Rusty Freeman ! SWTC of the UMC  ! 16400 Huebner Rd. ! San Antonio  TX 78248  
Rhf143@aol.com  ! www.reachingyouth.org  ! 210.408.4510 / Fax 210.408.4553  
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Servant Team :  Raising Support  
Southwest Texas Conference United Methodist Church / Ser vant Team Application  
 
The Servant Team will be asked to raise their support. This will enable ST members to receive 
compensation and allow friends, church members, or family members to be involved in the ministry 
through making a financial commitment.  
 
Ho w much support is raised and where does it go?  
$1500 minimum support  is to be  raised for each  Servant Team member.  
The support which will be received and managed through the Southwest Texas Conference office will be 
used as follows:  
-  5 00 honorarium & taxe s (100 per camp)  
-  5 00 camp  & event  fees (100 per camp)  
-  500 travel & misc expenses  

(3 00 mileage reimbursement  (this is the maximum amount one can be reimbursed for mileage)  
(2 00 misc., pre & post - retreat expenses  (used by discretion of Dir. Of Youth for ST expenses)  

 
After the initial application is received,  and the individual is selected  as a member of the 
Servant Team , the following Support Packet  will be sent to you:  
 

1.  Instructions on how & when to send out support letters  
2.  A sample support letter that you may modify and personalize  
3.  A letter from the SWTC  verifying your employment and ministry  
4.  A letter  detailing your  summer schedule, ministry, in detail.  
5.  A sample follow -up thank you letter to donors.  

 
The Southwest Texas Conference Office of Youth Minist ry will be directly involved in helping you raise 
support. We will do whatever it takes to make sure each Servant Team member has the help they need to 
gain financial and prayer support to become a member of the Servant Team. However, the initiative and 
re sponsibility for raising support remains with the individual Servant Team member.  
 

 
 
For more info  contact Rev. Dr. Rusty Freeman, Director of Youth Ministries, Southwest Texas Conference 
of the United Methodist Church. 16400 Huebner Rd, San Antonio TX 78 248. rhf143@aol.com , 
210.382.4581, Fax 210.408.4553  

 


